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PROJECT DESCRIPTION

	I plan to organize and carry out the building of 5 planting “carts” for High Desert Assisted Living Center. These gardens are greatly needed for the residents because this center as with most assisted living homes is very limited in what the residents can actually do to pass their time. I believe that if I build these gardens for the center, the residents presently there and future come, would be able to use these gardens and have a great time planting, and caring for their flowers. 

	These gardens will be 30” off of the ground. If any lower, people in wheelchairs would not be able to roll right up and under the “cart” making it hard for them to work in the gardens. Also this is very close to the same height as most kitchen counter tops making it very accessible to those without disabilities. They will be 2’ 1” by 5’1’’ allowing 3 Sterilite tubs to be used as planter pots that will fit in partition areas. We are putting in these tubs to allow for easier dirt and wood up-keep. These carts will have lockable rolling wheels attached to the bottom to make moving them easy. The tubs and wheels combined will allow the center to be able to use the “carts” indoors during the winter. Whether they want to plant indoors with out the mess, or would like to use them as displays these carts would work.



What group will benefit from the project?



High Desert Assisted Living Center						312-2003

�Name of religious institution, school, or community                                                                                      Telephone No.



�2660 NE Mary Rose Place			Bend			Oregon		97701

Street Address                                                                               City                                     State                                   Zip code



My project will be of benefit to the group because:



My project will benefit the assisted living center by giving the older and disabled residents a chance to do some gardening projects that they would not otherwise be able to do. This will benefit the residents by giving them something to occupy their time and give them a sense of accomplishment and responsibility. Gardening is something that most of these residents can not do anymore because of their physical conditions. By building raised garden beds that are wheel chair accessible and do not require those that can walk to get down on the ground, the residents will be able to do something that they love to do but are no longer physically able to accomplish. These gardening tables will be moveable and will be able to be used year round both indoors and outdoors.



This project was discussed with my unit leader on                          

�                                                                                                                                                            Date



The project was discussed with the following representative of the group that will benefit from the project.



	Lori Engel						3/30/07	

��                Representative’s Name                                                                            Date of meeting



	Activities Manager					312-2003	

��                Representative’s title                                                                               Phone No.

� 



PART 1: METHOD



Leadership

I plan on recruiting friends, family, and troop members to run specific tasks.   These tasks include (First day):

Measuring the wood

Cutting/Drilling the wood

Assembling the cedar rails, support beams, and gap covers to the main posts

Assembling the Casters (wheels) and bottom supports

Final checking

Staining

Filling with gravel and rocks







In the weeks before my project begins, I will announce the project weekly and have interested scouts/friends/family sign a sign up sheet. Based on the people who sign up for my project I will delegate the person I see most fitting and able to run each task if I cannot be available to head one of the tasks mentioned above. I will ask every one of these leaders to aid me in the building of a prototype so they will know how the project will work, and also so I can make sure my design won’t fail while being used.



Measuring The Wood

	This may seem like a small job, but if not done correctly it may jeopardize the whole project. This task involves knowing the dimensions of the project, and being capable of reading the diagrams to be able to make sure the wood is measured and marked to the right specs. These volunteers will mark lines on the wood for the cutters to cut, and also the location of the holes to be drilled. I will assign middle-aged scouts to this task because of its importance.



Cutting/Drilling

	This task is by far the most dangerous and I don’t want anyone getting injured. I will assign only adults with prior experience of running cutting equipment to use the cutting equipment. This task involves the use of chop saws to cut the wood on the marks made by the measurers. Also involved in this task is drilling the holes. Two to three people will drill the first holes, and two to three people will follow them with another bit to counter sink the holes (drill a bigger hole over the top to ensure the head of the screw is flush with the edge of the wood). Also the tubs used to hold the dirt will need to have holes drilled in the bottom for proper drainage. I will assign middle to older scouts to do this task.





Assembling the cedar rails, support beams, and gap covers to the main posts

This task is relatively easy and can be done of people of all ages. This task is the assembling of the parts needed to create the top half of the cart. These parts will be already cut and drilled to the speculations of the diagrams. This part of my project uses many drills and sockets sets, which can easily be used by all ages. 





Assembling the Casters (wheels) and bottom supports

	This task is relatively easy and can be done of people of all ages. This task is the assembling of the parts needed to create the bottom half the cart. These parts will be already cut and drilled to the speculations of the diagrams. This part of my project uses many drills and sockets sets, which can easily be used by all ages.



Final checking

	Final Checking is a very important job. These people will have to make sure that all the screws are in and are in tight, that the carts are structurally sound, and see to it that the carts are built correctly. I will personally do a check on all carts built.



Staining

 	This task is relatively easy. This task involves painting on the stain to the finished carts. This is an easy task so volunteers of all ages should be able to do it.



Filling with dirt and gravel

	 This is another easy task and can be done by scouts of all ages. The volunteers need to place the tubs in the correct spots and put in the correct amount of gravel and dirt to provide a healthy growing area.















































PART 2: Tools and Materials



Tools and Items

Tool / Item�Amount�Provider�Cost��Chop saw�1�Stuntz Family�$0.00��Electric drill�1�Stuntz Family�$0.00��Cordless drill�2�Stuntz Family�$0.00��Socket set�2�Stuntz Family�$0.00��Router�1�Stuntz Family�$0.00��Orbital Sanders�2-3�Exquisite Hardwood Floors���½” round over bit�1�Stuntz Family�$0.00��Tape measures�4�Stuntz Family & volunteers�$0.00��Pencils�10�Stuntz Family�$0.00��Gloves�1 pair each worker�To bring their own�$0.00��Drill bits 3/8”�2�Stuntz Family�$0.00��Drill bits ¼”�2�Stuntz Family�$0.00��Drill bits 1/8”�2�Stuntz Family�$0.00��Drill bits ½” Spade �2�Stuntz Family�$0.00��Stain / Sealer�1 Gallon�Denfeld Paints���Paint brushes�20�Denfeld Paints�$0.00��Rags�1 small box�Exquisite Hardwood Floors�$0.00��Extension cords�3�Stuntz Family�$0.00��Power strips�2�Exquisite Hardwood Floors�$0.00��Generator*�1�Stuntz Family�$0.00��Taj Mahal*�2�Troop 21�$0.00��Tables�2-3�Bend Bowmen�$0.00��Cooker (propane)�1�Stuntz Family�$0.00��Barbeque (propane)�1�Stuntz Family�$0.00��

* Objects with an asterisk are backup items in case the project requires them































Materials

Item�# Per Cart�Provider�Cost��8’x 1’’x 4’’ cedar�½�Local Lumber Stores�Donation��8’x 2’’x 6’’ cedar�4 ½�Local Lumber Stores�Donation��8’x 4x4 Cedar Posts�3 1/3�Local Lumber Stores�Donation��3/8” lag screws�28 + 28 washers�Adair Homes�Donation��¼” lag screws�16 + 16 washers�Adair Homes�Donation��Caster screws�16�Royal 7 Homes�Donation��Tubs�3�Adair Homes�Donation��3” deck screws�Small box (covers all)�Adair Homes�Donation��Locking castors�4�Exquisite Hardwood�Donation��Gravel�1 Cubic Foot�Royal 7 Homes�Donation��Organic dirt�3 Cubic Feet�Moonfire & Sun�Donation��Flower Plants�6 per cart�Cascade Gardens�Donation��Gardening tools (donated to center)�T.B.D�Royal 7 Homes�Donation��

Donations are still being sought out. I have commitments from the above businesses, and have leads for other businesses that have expressed an interest in helping with both materials and finances to cover those items not directly donated. 



Part 3 Estimated Time Projections



Research: 5 hours

Plans and Drawings: 2 hours

Organize Donations: 4 hours

Material Gathering: 4 hours

Prototype Build & Training: 4 hours (each person x 7 or more)

Build Day: 5 hours per person (approximately 25 people)

Plant Day: 3 hours per person (approximately 10 people)

Food Prep and Shopping: 3 hours

Total Expected Hours: Approximately 200 Hours



























Part 4: Individual Build Day Plans



Day 1: Saturday June 2nd



9:00 – 9:30 Setup build area and delegate/organize build groups

9:30 – 10:00 Explain the general project and each build groups tasks.

10:00 – 12:00 Building Carts

12:00 – 12:30 Lunch Break (provided by the Stuntz Family)

12:30 – 1:30 Finish Building and Staining Carts

1:30 – 2:00 Take Down Build Area and Clean up







Day 2: Sunday June 3rd



11:00 – 12:00 Fill tubs with Gravel & Dirt. Move carts to patio area. Prepare for residents to plant their plants

12:00 – 12:45 High Desert Assisted Living Sponsored Lunch

1:00 – 2:00 Residents planting party. Scouts will assist residents in planting their plants and mingle with residents to create a party atmosphere. The center will advertise this event to the residents in advance and is hoping scouts will make this a very fun time for all. 



Part 5: Safety

 

My project will require the use of some hazardous tools and machinery. I will make sure that only qualified persons will be using these required tools. I will setup one area for these tools such as an “axe yard” scenario so that the operators of these tools will not have to worry about intruders and can concentrate on their tasks at hand. This area will be roped off so that it will be defined to everyone around.  I will setup a separate area for the assembly portion of the project that all those not assigned to tools will be able to come and go freely. This area will also be used for the staining process. 



Part 6: Inclement Weather

 

I will have both of the “Taj Mahol” shelters from the troop available to setup in case of rain. This will keep the tools dry and lesson the chance of electrical shock from water. This will also keep all workers dry in case of rain and serve as an operations center. I will also ask other troop members to bring portable “gazebos” in case of rain for shelter for those not working under the troop’s shelters, like the food area. 
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